
From: @dft.gov.uk>  
Sent: Tuesday, June 4, 2024 8:06 PM 
To: Patrick Doig @tfl.gov.uk> 
Subject: Draft letter  
 
Hi Patrick, 
 
As discussed, here is a draft letter not yet cleared but which we expect to accompany the 
formal clearance for funding. I think you saw an earlier version and I don't think much has 
changed since then.  
 
Let me know if any concerns or comments: 
 

With more than 350 million journeys in its first two 
years, and after £9bn of government investment, the Elizabeth 
Line is increasing access to jobs, creating opportunities for 
housing and contributing to the economy across the 
country.  With strong demand growth forecast on the line, 
and Government’s ambition to deliver HS2 to its permanent 
terminus at Euston and for the redevelopment of the Euston 
Quarter, it is essential that the Elizabeth Line has sufficient 
capacity to accommodate a significant increase in 
demand.   On 28 May, Transport for London (TfL) submitted its 
business case to the department seeking Government funding 
for ten additional Elizabeth Line trains.  TfL’s business case 
was clear that these additional trains – and the increased 
service levels that they would facilitate - would 
be needed to respond to passenger demand and make an 
important contribution to realising the full benefits of HS2, 
improving transport services for passengers and supporting the 
regeneration of the Old Oak Common and Park Royal areas of 
London.  

  

2. HMG has fully considered TfL’s request and, in accordance with 
section 101 of the Greater London Authority Act 1999 (GLA 
Act), will provide TfL with the capital funding requested for the 
additional trains only as set out in its business case under the 
terms of this settlement letter. 

  

3. This funding settlement is provided on 
the basis that: TfL will procure the additional trains through a 
legally safe procurement route and that the funding should not 



be used for any other purposeor to fund any other capital 
activity; TfL will proceed with the procurement very shortly with 
an expectation that these trains will be delivered in financial 
years 2026-27 and 2027-28; that the new trains will be 
manufactured by Alstom so as to fully coordinate with TfL’s 
existing Elizabeth Line Class 345 fleet; TfL will confirm to my 
senior officials the build strategy and location that Alstom is 
proposing; and that TfL bears any additional costs resulting 
from the delivery and introduction of these new 
trains.  TfL should ensure that this basis for the funding 
is incorporated into its arrangements for the procurement of the 
trains.   HMG also expects that these trains will support the 
provision of an 18 train per hour Elizabeth Line service to and 
from the new Old Oak Common / HS2 station aligned with the 
start of HS2 services, and in line with TfL’s business case 
submitted to the department. In the preceding period and after 
delivery we would expect the trains to be deployed to maximise 
benefits to all Elizabeth Line users. 
  

4. TfL will remain solely responsible for all of the financial and 
other risks associated with its procurement, testing, 
authorisation and introduction of the additional trains and other 
associated systems (eg Network Rail infrastructure 
and signalling) required to operate them. TfL should not request 
or assume any further HMG funding contribution towards this 
procurement (other than set out in paragraphs 2and 5). 

  

5. The first payment will be made on [] 2024.  HMG is committed to 
providing TfL with the remaining funding in the next spending 
review period(s),following the usual spending review 
process, and will agree payment dates with TfL in due course. 

  

6. If at any point in future TfL pursues a sale and leaseback of 
these additional trains, TfL will repay to HMG the capital receipt 
it receives for these additional trains up to the full amount 
provided by HMG to TfL under this settlement.   
  



7. The Elizabeth Line is an example of the success that can be 
achieved through close collaboration between central and 
local government.   This investment continues that close 
collaboration on the Elizabeth Line, including in the context of 
HS2.  I expect you and TfL to work closely and constructively 
with Government during the construction of the new Old Oak 
Common station and to help fully realise the benefits of HS2, 
Old Oak Common and Euston, both for London and the rest of 
the country, without placing undue burden on the national 
taxpayer.   
 
 
Thanks,  

  
 

 
, London Partnerships and Delivery Division  

Department for Transport  
 

 
The information in this email may be confidential or otherwise protected by law. If you 
received it in error, please let us know by return e-mail and then delete it immediately, 
without printing or passing it on to anybody else. 
Incoming and outgoing e-mail messages are routinely monitored for compliance with our 
policy on the use of electronic communications and for other lawful purposes. 
 




